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course: Seminar: Fundamentals of Management, language: English, abstract: In the 20th century, global
competition and entering in foreign markets are not only opportunities for companies which want to improve
their business position. As an example one study indentified 136 U.S. Industries including automobiles,
accounting services, entertainment, consumer electronics, and publishing that will have to compete on a global
basis or disappear. There are diEerent ways in which to enter in a foreign market: Exporting, licensing,
franchising, entering into a joint venture with a host country company, and setting up a wholly owned
subsidary in the host country. This term paper will concentrate on the last two ways, which are called direct
investments, which means that the company is involved in managing the productive assets, which distinguishes
it from other entry strategies that permit less managerial control. It seems to be clear that, in general,
competing in foreign markets where there are significiant cross-country variations in cultural, demographic,
and market conditions, poses a much bigger strategy-making challenge than just competing at home. But
where exactly are the main diEiculties and how to solve at least the biggest problems It sounds funny when we
hear some mistakes of big companies like Wal-Mart, which has encountered diEiculties in translating the
warehouse club concept to Hong Kong. As a young accountant eyed a 4-pound jar of peanut butter, he said.
The price is right, but where should I put it . Or when Coors Beer tried to translate a slogan with the...
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