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p10 Strategy plays an important, if not the most important role
in an organisation. Not only concerning competition, but
regarding all aspects of the business. Competition has always
been the greatest fear of every businessman. Trying to think
ahead of the competitors is the only option a successful business
owner has. Developing a strategy, adapting and improving it
and ensuring that employees are aware of the business' mission
are only a few criteria, which help to gain competitive
advantage. Professor Michael Porter developed the so-called
model of 'generic competitive strategies', which will be
explained...
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